
Using uAchieve Data for 
Operations, Planning & 

Analysis
Mike Pflieger, Assistant Dean/Director, AIM

Wyl Schuth, Policy & Planning Analyst, AIM

University of Wisconsin at Madison



Agenda

Background

Data Asset Examples

Data Flow & Model

Encoding Mindset

Outcomes and Future



Facts

33,500 undergrads (++)
459 DPROGs in uAchieve 4.5.4.2

PeopleSoft 9.2

8 schools and colleges
125 majors
7,700 undergrad degrees

UW-Madison from the sky



Goals 

Policy analysis

Student outcomes reporting

Program assessment

Degree Clearance automation

Student services

Self-Service Data Assets



Why uAchieve?

Quantifies the curriculum

Stores exception data

Analyzes student & curriculum data

Stores audit data (JOB_QUEUE)



Data Assets
Chawla Shuchi teaching COMP SCI 577



Demo: Course Data



Demo: Exceptions per Award



Demo: Exceptions by Course



Demo: Degree Clearance Data



Data Flow & Model
Big Red Plasma Ball



Data Flow

*

*Any  analytical software



Stu_Exceptions Tables



Job_Queue Tables



Queuing up 
Job_Queue

Batch audits produce 
data that is then 
warehoused in 
Snowlake



Queuing up Tableau

Tableau looks for a set of coded Batch 
names to add audit data to the views



Encoding Mindset
Memorial Union Terrace on a summer night



Challenges

uAchieve data structure

Complex encoding = complex data

Legacy encoding

Resources



Strategies

Use what the audit produces

Input clean data for good output

Balance the various uses of the audit
Degree auditing
Academic Advising
NCAA eligibility
Veteran Affairs
Analysis



Encoding Decisions

Encode to create data structure
Naming convention

Think of audit text as data

Embed metadata (pseudocrses)

Embrace Minimalism 

Redirect to the catalog



Take Opportunities

“Perfection is achieved incrementally”
- Jack Southard

A warm winter day on Lake Mendota



Outcomes
Commencement, 2022



Positive Impacts

Automated degree clearance

Informed policy and planning

Standard metrics for assessment

Fewer exceptions needed

Higher ROI on uAchieve



Campus Partners

Registrar

Data Management & Analytic Services

Academic Planning & Institutional Research

School/Colleges

IT

Many more! 



Forward!

Course Need/Demand Projections

Degree Audit Updater

Encoding data to Snowflake

API Development
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Questions?

Follow us!
@collegesource


